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DATE: August 7, 2017      TIME: 6:00PM       PLACE: Village Hall –2002 Cty. Q
Notice:  Discussion and Possible Action may be taken on any of the Agenda items as follows:
AGENDA
Call Meeting To Order and Roll Call

Approve August 7, 2017 Agenda 

Clerk Report 
1. Approve July 3, 2017 Board meeting minutes
Fire Dept. Report (Chief Jarred Edgecombe)

1. July Activities – Update

2. 2017 FD Picnic – Financial Report

3. Lease with Prue Holdings LLC – Deny or Approve for Acceptance & Signatures
Public Works Report (Kevin Schutte)

1. Walker St Project – Update & General Public Questions & Answers

2. July Activities – Update

3. Property Maintenance issues – Update (105 Colburn, 109 Colburn, 2041 Cty.Q)

4. Street Construction Standards Policy – Update 
Community Development
1. 141 BP Retaining Wall & Lights - Update
Old Business
1. VOP Car Show – Financial Report

2. Community Center – Email Regarding Occupancy 
New Business
1. QuickBooks Credit Card Payment Option – Letter for Approval
Treasurer Report
1. Approve July Bills Paid 

2. Approve July Financial Report 
Public Comments (Time limit: 3 minutes per person)

Adjournment
Posting Places:   Village Hall – 2002 Cty. Q / Community Center 1013 Cty. Q / US Post Office – 1018 Cty. Q / villageofpound.com
Posted By: 
        Patricia Schutte

    

     8.4.17 @ 11:00am

 
Patricia Schutte, WCMC (Clerk/Treasurer)


    Date and Time of Posting
Requests from persons with disabilities who need assistance to participate in this meeting should contact the Village Clerk’s Office at (920) 897-4307.

When contacting the Clerk Office, please state which type of assistance is needed and please notify the Clerk with as much advance notice as possible.
VILLAGE OF POUND
Board Meeting Minutes of august 7, 2017
CALL MEETING TO ORDER & ROLL CALL 
Meeting called to order by President Earley at 6:00pm.
Board Present: Terry Earley, Mary Meyer, John Homontowski, Jerry Rogge, Mary Meyer & C/T Schutte
Absent:  David Navis 
Depts: DPW K.Schutte-FD Chief 
Edgecombe

General Public:  Residents from S.Walker St & Peshtigo Times
AGENDA - Approve August 7, 2017 Agenda 
Earley asked to approve August 7, 2017 agenda….motion to approve August 7, 2017 agenda; Rogge/Homontowski ; Vote 3/2-Navis-Meyer; Carried.  
CLERK REPORT – Approval of Meeting Minutes
1. Approve July 3, 2017 Board Meeting Minutes 
Motion to approve July 3, 2017 Board meeting minutes as written; Homontowski/Rogge; Vote 3/2-Navis-Meyer; Carried.  Meyer came in at this time.
FIRE DEPT. REPORT 
1. July Activities – Update 
July Activities Reported by Chief Edgecombe as follows:  Apparatus & Equipment-Electric motor on ladder truck has been replaced….lettering has been changed on the second tender…brush truck needs some minor electrical repair; Hydrants in good working order; Fire/Emergency Calls-1 structure fire…1 storm damage call…2 MVA; Membership & Meetings-No meeting in July due to the prior Chief Turner Gross announcing his resignation…next meeting is tonight; Training-None; Inspections completed; Donations & Fundraisers-See FD picnic report.
2. 2017 FD Picnic – Summary & Financial Report
Chief Edgecombe gave a summary of the 2017 FD Picnic financial report as follows:  

Picnic Income…..$22,112.17

Raffle Income………..$5,891.75

Picnic Profit….$  8,146.63

Donations…………$  1,115.00

Raffle Expenses……..$2,872.88

Raffle Profit….$  3,018.87
Gross Income……$23,227.17

Raffle Profit…………..$3,018.87

Gross Profit….$11,165.50
Picnic Expense….$15,080.54
Picnic Profit………$  8,146.63

3. Lease with Prue Holdings LLC – Deny or Approve for Acceptance & Signatures
C/T Schutte stated that our insurance company is questioning the wording of the “insurance portion” of the contract & suggests holding off signing until we can talk w/Tom Prue.
PUBLIC WORKS REPORT
1. Walker St Project – Update & General Public Questions & Answers
DPW Schutte said the plan is almost done & stated that in the past curb & gutter has been on the streets since we started fixing roads like it was on the other part of Walker St in 2000....Schutte stated the way the streets have been chosen was by the worse ws lines then the street would get done….all residents will have to discharge their sump pumps into the storm sewer….all property owners effected will pay the cost of curb & gutter….C/T Schutte explained the process of payments for residents stating that the cost per owner can be paid in full, semi-annual, quarterly or monthly installments…what works for the owner.  Some residents had questions & Schutte answered....the project will be let out for bids to get started in spring 2018 & finished by end of summer, depending on the weather.  The cost depends on what the bids come in at so, when Vop knows, we will let the residents know price….as long as all property owners agree w/the cost, all will sign contract & then be billed….if someone doesn’t agree, then engineering & attorney will have to get involved which will increase costs to do special assessments for all owners.   
2. July Activites – Update 
July Activities Reported by K.Schutte:  Cleaned up park from FD picnic & still working on grass areas due to the trucks & wetness; fixed broken hydraulic hose on the mower again, Ford trk fixed for oil leak & starter which costed over $2,000.00; working on Kenyon St grass repair; poured concrete structure for the 141BP; fixed retaining wall by the 1st Baptist Church that was hit by car & a bill was sent out; took care of fence issue; Park culvert pipe will need to be replaced due to a rotting culvert; painting the village hall.  
3. Property Maintenance issues – Update (105 Colburn, 109 Colburn, 2041 Cty. Q)
M.Podoski was present & stated he was not done w/his book work yet regarding the costs to fix up his property at 105 Colburn….C/T Schutte said another letter was sent to 109 Colburn & 2041 Cty. Q to get their yards cleaned up or someone else will come in to clean & they will be charged all costs for this clean up…they have until Aug. 14th.  
4. Street Construction Standards Policy – Update
C/T Schutte handed out some documentation of what was done in the past regarding curb & gutter when Vop redoes a street….this is proof that the Board members at each time approved curb & gutter for said streets.
COMMUNITY DEVELOPMENT
1. 141 BP Retaining Wall & Lights - Update
K.Schutte hasn’t started on wall yet....behind on some other things.
OLD BUSINESS
1. VOP Car Show – Financial Report
C/T Schutte said the funds raised from the VOP Car Show will go toward park equipment & a couple of ideas were a splash pad which could be utilized by everyone young, old, healthy or disabled &/or outdoor fitness equipment….if the park is to small the fitness equipment could go along Business 141 sidewalk as a fitness trail….western parts of WI have these trails & are utilized those who use trails for exercise.  These are ideas are something for the future….splash pads are expensive ie. $100,000.00 or more & fitness equipment is anywhere from $2,000.00 & up, depending on how many pieces we would want to install.  The financial report shows $1,624.58 for car show fund.
2. Community Center – Email Regarding Occupancy
C/T Schutte stated she sent Safe Haven Church an email asking what their future plans were regarding their occupancy in the Pound Community Center….they will be there 4 years as of this Nov.  C/T Schutte stated the facility has become too small for both the church & village….ie. Storage areas, rentals, etc…  C/T Schutte believes that they were planning on staying this long when they first started using this facility. 
NEW BUSINESS
1. QuickBooks Credit Card Payment Option – Letter for Approval
C/T Schutte said that we have GovPay.Net as our credit card payment option as of today & would like to have CC payment option w/QuickBooks, which is our accounting software, because it would be cheaper for the customer….this way I could email an invoice & the customer could pay from that invoice to reduce costs.  C/T Schutte said she applied to open an account but, because we are a municipality, a letter by the Board members needs to be signed for approval to open this account.  Motion to sign and approve the credit card payment option with QuickBooks; Meyer/Rogge; Vote 4/1-Navis; Carried.
TREASURER REPORT
1. Approve July Bills Paid
Motion to approve July bills paid;  Homontowski/Rogge; Vote 4/1-Navis; Carried.  
2. Approve July Financial Report 
Motion to approve July financial report as written;  Meyer/Homontowski; Vote 4/1-Navis; Carried.
PUBLIC COMMENT (Time limit: 3 minutes per person)
· C/T Schutte & K.Schutte explained to the late comers what we're doing on Walker St
ADJOURNMENT
Motion to adjourn August 7, 2017 meeting;  Homontowski/Rogge ; Vote 4/1-Navis; Carried.  Adjourn at 6:46pm

Respectfully submitted to the best of my ability and knowledge:
Patricia Schutte
Patricia Schutte, WCMC – Clerk/Treasurer


Date:  August 7, 2017     Rec: A-7/0-0:46:46
(The minutes submitted are of “Draft” form until approved by a motion of the Village Of Pound Board Trustees.)
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