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DATE: October 2, 2017      TIME: 6:00PM       PLACE: Village Hall –2002 Cty. Q

Notice:  Discussion and Possible Action may be taken on any of the Agenda items as follows:
AGENDA
Call Meeting To Order and Roll Call

Approve October 2, 2017 Agenda 

Clerk Report 
2. Approve September 5, 2017 Board meeting minutes
Fire Dept. Report (Chief Jarred Edgecombe)

1. September Activities – Update
Public Works Report (Kevin Schutte)
1. September Activities – Update
2. Walker St Project – Update 
3. Property Maintenance issues – Update (105 Colburn, 109 Colburn, 2041 Cty.Q) 

4. Small Claims Court Case #17-SC-625 (Kurek vs VOP) - Update

Community Development
1. 141 BP Retaining Wall & Lights - Update
Old Business
1. 2017 Fall Village Workshop – Recap by Homontowski & Meyer

2. Street Banner Policy – Discussion to Create Policy
New Business

1. Coleman Area Rescue Squad Annual Meeting – Date & Time

2. Halloween – Trick or Treat Hours

3. 2018 Budget Draft – Review & make all necessary adjustments
Treasurer Report
2. Approve September Bills Paid 

3. Approve September Financial Report 
Public Comments (Time limit: 3 minutes per person)

Adjournment

Posting Places:   Village Hall – 2002 Cty. Q / Community Center 1013 Cty. Q / US Post Office – 1018 Cty. Q / villageofpound.com
Posted By: 
        Patricia Schutte

    

     9.26.17 @ 4:30pm

 
Patricia Schutte, WCMC (Clerk/Treasurer)


    Date and Time of Posting

Requests from persons with disabilities who need assistance to participate in this meeting should contact the Village Clerk’s Office at (920) 897-4307.

When contacting the Clerk Office, please state which type of assistance is needed and please notify the Clerk with as much advance notice as possible.
VILLAGE OF POUND
Board Meeting Minutes of october 2, 2017
CALL MEETING TO ORDER & ROLL CALL 
Meeting called to order by President Earley at 6:00pm.
Board Present: Terry Earley, Mary Meyer@ 6:04, John Homontowski, Jerry Rogge, Mary Meyer, David Navis via phone & C/T Schutte        Absent: None
             Depts: DPW K.Schutte
           General Public: PT & Podoski
AGENDA - Approve October 2, 2017 Agenda 
C/T Schutte stated Earley was going to be late & asked a Trustee to lead meeting…Meyer stepped in to lead meeting until Earley showed up….a motion to accept the agenda is needed….motion to approve October 2, 2017 agenda; Rogge/Homontowski; Vote 5/0; Carried.  

CLERK REPORT – Approval of Meeting Minutes
1. Approve September 5, 2017 Board Meeting Minutes 
Motion to approve September 5, 2017 Board meeting minutes as written; Earley/Rogge; Vote 5/0; Carried.  

FIRE DEPT. REPORT 
1. September Activities – Update
September Activities written by Chief Edgecombe as follows:  Fire/Emergency Calls-horseback rider fall & 1-lift assist w/Brazeau FD & Rescue; Apparatus & Equipment-3400’ of hose tested….moved ladder truck to Prue building opening up a bay in the FD building for garbage truck….in good working order; Hydrants in good working order; Membership & Meetings-Sep. meeting was held on Aug. 31st due to Labor Day; Training-None; Fundraiser-FD will be having a spaghetti dinner on Oct. 21st from 4-7pm at Beaver Saloon, everyone is invited.
PUBLIC WORKS REPORT
1. September Activites – Update 
September Activities Reported by K.Schutte: painting village hall….started building stop on Memorial Dr….Zietler killed DEI lawn on accident & Zietler will replace grass seed….K.Schutte will get w/person on retaining wall materials
2. Walker St Project – Update
K.Schutte stated gas & phone utilities installed last week.
3. Property Maintenance issues – Update (105 Colburn, 109 Colburn, 2041 Cty. Q)
K.Schutte stated 109 Colburn is cleaning up….2041 Cty. Q needs to get done & CT Schutte contacted the owners 
4. Small Claims Court Case #17-SC-625 (Kurek vs VOP) - Update
K.Schutte stated he went to court, presented photos & evidence regarding the Kurek property…K.Schutte said the VOP won the case w/prejudice. 
COMMUNITY DEVELOPMENT
1. 141 BP Retaining Wall & Lights - Update
K.Schutte discussed earlier under public works report.
OLD BUSINESS
1. 2017 Fall Village Workshop – Recap by Homontowski & Meyer
Both Meyer & Homontowski attended the 2017 Fall Village Workshop in Green Bay on Sept. 12th….Meyer went to the clerk-treasurer sessions: Agendas & Minutes, Legislative updates, Budget Basics & Levy Limits….Homontowski went to general topics session:  Legislative updates, Public Hearing strategies & requirements, Winter Road maintenance, Agenda & Minutes…..both attendees thought it was very informational. 
2. Street Banner Policy – Discussion to Create Policy

C/T Schutte explained what is currently being done which is:  

1. Request – from either C/T Schutte or K.Schutte-DPW to have a banner

2. Banner Company (BC) contact - C/T Schutte contacts BC w/request information

3. BC contacts requester – BC contacts requester for design

4. Proof Approval – BC sends design to requester for approval & then to C/T Schutte

5. Print Banner – After both requester & C/T Schutte confirm approval, banner gets printed

6. Shipment & Invoice – Banner is shipped & invoice is emailed to VOP for banner costs.
7. Requester invoice – VOP invoices requester for ALL costs of banner, materials & labor.

Some discussion regarding what the policy should be for those asking to have a banner….the Board decided to have only business banners, a non-VOPound business additional charge of $100.00 & the requests can continue to go through C/T Schutte &/or K.Schutte-DPW….C/T Schutte will have a written policy for Board approval at the Nov. mtg.

NEW BUSINESS
1. Coleman Area Rescue Squad Annual Meeting – Date & Time 
C/T Schutte stated the Coleman Rescue Annual Towns meeting is Wednesday, Oct 18th @ 7pm.
2. Halloween – Trick or Treats
C/T Schutte stated VOPound will have “Trick or Treat” on Tuesday, Oct 31 @ 4-6pm
3. 2018 Budget Draft – Review & make all necessary adjustments
C/T Schutte presented a the 2018 budget draft along w/information to review for any necessary changes to be made…..the Board went through the draft, made some changes & C/T Schutte will send out an updated draft for review prior to the Nov. 6th meeting & Budget hearing.
TREASURER REPORT
1. Approve September Bills Paid
Motion to approve September bills paid;  Homontowski/Rogge; Vote 5/0; Carried.
2. Approve September Financial Report 
Motion to approve September financial report as written; Homontowski/Meyer; Vote5/0; Carried.  

PUBLIC COMMENT (Time limit: 3 minutes per person)
· Podoski talked about his property regarding selling….Board reminded him to continue to keep his property clean & picked up.
ADJOURNMENT
Motion to adjourn October 2, 2017 meeting; Rogge/Meyer; Vote 5/0 ; Carried.  Adjourn at   7:40pm

Respectfully submitted to the best of my ability and knowledge:
Patricia Schutte
Patricia Schutte, WCMC – Clerk/Treasurer


Date:  October 2, 2017     Rec: A-11/0-1:41:25
(The minutes submitted are of “Draft” form until approved by a motion of the Village Of Pound Board Trustees.)
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