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DATE: November 5, 2018      TIME: 6:00PM       PLACE: Village Hall –2002 Cty. Q

Notice:  Discussion and Possible Action may be taken on any of the Agenda items as follows:

AGENDA
Call Meeting To Order and Roll Call

Approve November 5, 2018 Agenda 

Clerk Report 
1. Approve October 1, 2018 Board meeting minutes
2. Approve October 8, 2018 Special Board meeting minutes
Fire Dept. Report 
1. September & October Activities
Public Works Report (Kevin Schutte)
1. October Activities 
2. Walker St LRIP Project 

· Resolution #2018-76 Borrow Monies for Walker Street Improvements

2019 Budget Hearing

1. 2019 Budget Summary for Year Ending December 31, 2019

Old Business
1. Spending Limit without Board Approval Policy

2. Condemnation of Run Down &/or Abandon Properties
New Business

1. Sewer Utility Rate Method
Treasurer Report

1. Approve October Bills Paid 

2. Approve October Financial Report 
Public Comments (Time limit: 3 minutes per person)

Adjournment

Posting Places:   Village Hall 2002 Cty. Q / Community Center 1013 Cty. Q / US Post Office 1018 Cty. Q / Ace Hardware 508 Alma St / villageofpound.com

Posted By: 
        Patricia Schutte

    

     11.2.18 @ 11:00am

 
Patricia Schutte, WCMC (Clerk/Treasurer)


    Date and Time of Posting

Requests from persons with disabilities who need assistance to participate in this meeting should contact the Village Clerk’s Office at (920) 897-4307.

When contacting the Clerk Office, please state which type of assistance is needed and please notify the Clerk with as much advance notice as possible.
VILLAGE OF POUND
Board Meeting Minutes of november 5, 2018
CALL MEETING TO ORDER & ROLL CALL 
Meeting called to order by President Earley at 6:00pm.
Board Present: Terry Earley, John Homontowski, Jerry Rogge, Mary Meyer, Dave Navis & C/T Schutte        
Absent:
 None

Depts: DPW Schutte & FD Ast.Chief Rogodzinski
 
General Public: 
AGENDA - Approve November 5, 2018 Agenda 
Motion to approve November 5, 2018 Board meeting agenda;  Meyer/Rogge; V-5/0; Carried. 
CLERK REPORT 
1. Approve October 1, 2018 Board Meeting Minutes 
Motion to approve October 1, 2018 Board meeting minutes as written; Rogge/Meyer; V-5/0; Carried. 
2. Approve October 8, 2018 Special Board Meeting Minutes 
Motion to approve October 8, 2018 Special Board meeting minutes as written; Meyer/Earley; V-5/0; Carried. 

FIRE DEPT. REPORT 
1. September & October Activities: 
FD Assist.Chief Rogodzinski gave the report as follows...

· Apparatus & Equipment: All trucks had oil changes, greased & DOT inspections w/pump testing should be complete in Nov.
· Hydrants: In good working order

· Emergency Calls:  3 MVA, 1 Mabas to assist in structure fire & 1 Tree on power lines
· Membership & Meetings: 15 members attended business meeting & 1 new fully trained member was added to the roster & voted on
· Training: None

· Inspections: All complete

· Donations & Fundraisers: $500.00 donation from Maple Valley Mutual Insurance Company for being good Guys & Gals
PUBLIC WORKS REPORT
1. October Activites: 
K.Schutte reports as follows: Work on Walker St, fixed hot water heater at Community Center, catch dogs running at large…which was a better part of the afternoon on a day last week.
2. Walker St LRIP Project Update
Schutte stated the street is done but still working on lawns & lights.
· Resolution #2018-76 Borrow Monies for Walker Street Improvements
C/T Schutte said this is a short term note & the money is needed for the Walker St Project…this money was put in the 2018 Budget….Earley stated it is to pay contractors. Motion to accept the Resolution #2018-76 as written; Earley/Meyer; V-5/0; Carried.
2019 Budget Hearing
1. 2019 Budget Summary for Year Ending December 31, 2019
C/T Schutte stated we can only increase levy by 3% & we are currently at 2.3%....motion to accept the 2019 Budget Summary for Year Ending December 31, 2019; Navis/Rogge; V-5/0; Carried.
OLD BUSINESS
1. Spending Limit without Board Approval Policy
C/T Schutte explained the situation regarding purchases DPW can make without Board approval…. Meyer suggests DPW Schutte contact Earley regarding purchases when necessary….some discussion.  Motion to set a spending limit of $500.00 per incident and anything above that to contact the Village President; Navis/Rogge; V-5/0; Carried.
2. Condemnation of Run Down &/or Abandon Properties

C/T Schutte explained the situation regarding run down properties in the Village & summarized the process w/our building inspector Tom Smith.  C/T Schutte said that Smith could take care of the process as our building inspector…some discussion.  Navis asked how much this would cost if Smith is taking care of the matter….C/T Schutte will contact Smith to see what the price will be to move forward.

NEW BUSINESS

1. Sewer Utility Rate Method
C/T Schutte explained the sewer base rate configuration that the Utility Board has been talking about for a while & wanted the Village Board the make a determination of how to proceed w/the sewer base rate…..some discussion.  Motion to stay at current rate method; Navis/Earley; V-5/0-Carried.  
Navis brought the issue of how Utility Commission Board members are elected, how often & how the Village Board manages the Utility Commission.  Navis presented the State Statue of 66.0805 regarding the commission management & a draft of a resolution for the reduction in costs to the utility customers….he would like this to be put on the next month agenda.  
TREASURER REPORT
1. Approve October Bills Paid
Motion to approve October bills paid; Homontowski/Rogge; V-5/0; Carried.
2. Approve October Financial Report 
Motion to approve October financial report as written; Meyer/Earley; V-5/0; Carried. 

PUBLIC COMMENT (Time limit: 3 minutes per person)
· C/T Schutte reminded all to vote tomorrow….polls open 7a-8p.
ADJOURNMENT
Motion to adjourn November 5, 2018 meeting; Navis/Meyer; V-5/0; Carried. Adjourn at 7:05pm
Respectfully submitted to the best of my ability and knowledge:

Patricia Schutte

Patricia Schutte, WCMC – Clerk/Treasurer


Date:  November 5, 2018     Rec: B-3/0-01:05:40
(The minutes submitted are of “Draft” form until approved by a motion of the Village Of Pound Board Trustees.)
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